GOOD PRACTICE EXAMPLE
Name of the organisation: NGO Öökull
	Project purpose (one sentence):

	To develop law-abiding behaviour among at-risk youth through teaching social skills and improving their self-esteem at a 10-day military camp and in regional post-camp support groups, using team work and AWARD methods.

	Category / Categories

	Youth crime


GOOD PRACTICE EXAMPLE
	Project title:
	FÖÖNIKS

	Country of origin:
	Estonia

	Project description:
	This regional project was started in 2005 when the non-profit organisation Öökull, in association with the police and the Defence Forces Combat School of Võru, held its first 10-day military camp for 300 youth who had committed offences. The main aim of the project in 2005 was to positively influence youth through the adventure education method. The main method used at the military camp in 2006 was teamwork, implementing which produced better results, positively influencing teamwork skills between young people and look out for each other. 
Regional support groups will be launched after the 10-day camp from 2007 and they are designed to help keep those youth in the risk group from committing criminal offences and to involve them in interest activities.

The partners in the project are the police, the Estonian Defence Forces, Southern Estonian regional juvenile committees, local governments and youth centres.

The project’s activities include the training of volunteers, the 10-day military camp and the support groups.
A variety of active learning methods, academic studies (military), team work, the AWARD method and counselling are used as part of the project. 


	Project start date:
	April 2005

	Project status:
	Finished

	Is project still running?
	No (but most probably will be repeated in 2008)

	Date of last review:
	April 2007

	Contact details:
	Project leader: Ly Brikkel; e-mail: Lii.Brikkel@mail.ee; www.ookull.ee

	Documents:
	 Additional material goes here


