The non-profit organisation Öökull’s Fööniks project

Project partners: the Southern Police Prefecture, the Defence Forces Logistics Centre and the Võru Combat School, the National Defence League’s Tartu and Põlva brigades, Southern Estonian regional juvenile committees, the Kaagvere and Puiatu Special Schools, and local governments.

300 youngsters were involved in the 10-day camp activities in 2005.
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Figure 1: One-third of all participants in the camp were chosen randomly to be included in the sample. In the 15 weeks following the military camp, the traffic infringements incurred by the youngsters who participated the camp, were related to riding a moped without a helmet and riding a motorcycle without a licence. There were 5 incidents of theft, mostly from shops (4). There were 14 incidents of under aged drinking (21% of the sample). There were 3 cases of under aged youth caught intoxicated on more than two occasions.
In the analysis of the 2006 project, those youngsters who were taking part for the second year received special observation. They numbered 41. Their law-abiding behaviour over the 13-month period from 01.09.2005 to 01.10.2006 is set out below.
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Figure 2: The most common offence is consumption of alcohol (16 cases). This is followed by breaches of public order (10 incidents). One case of drug use was also registered (special school student).

A follow-up questionnaire was carried out in November 2006 among those youngsters who had re-offended within the space of 5 months. The goal of the questionnaire was to discover why youngsters continued to break the law. 9 youngsters from Viljandi County and 10 from Tartu County were included in the sample.

Figure 3: Offences committed between 22.06.2006 and 20.11.2006 by the 19 youngsters included in the sample.

Figure 4: Reasons given by youngsters for re-offending.
As the questionnaire shows, the majority of youngsters are often unable to give a proper explanation why they committed such offences.  

Methods used in the project: 
1. The Fööniks camp follows a military camp framework, which enables clear rules to be established, ensuring discipline and order – which many of the youngsters participating in the project encounter for the first time. Amongst other things, swearing, spitting, putting your hands in your pockets, smoking and drinking alcohol are not permitted at the camp, and observing such ‘details’ requires a lot of effort and self-control from the majority of youngsters. 

2. Support groups help keep the youngsters from straying back onto the path of crime. Often the at-risk youth develop attitudes that nobody can be trusted or relied upon and you can never show how you really feel. The activities of the support group are based on the cooperation of the participants. At support group meetings the attendees talk about the kind of problems they have faced and how they have tried to get around them. Hearing about other people’s situations helps people better understand their own similar circumstances. Taking into account that the majority of young people participating in the project have weak social skills, attending the support group gets other possibilities and patterns of behaviour across to them on the principle of ‘from one youth to another.’ 

3. Team work exercises are divided into 4 different categories: a) working on trust; b) resolving conflict situations; c) forming partnership relations; and d) improving self-esteem.

4. The AWARD method is used to teach the youth to set goals and follow up on them. Most of the youngsters who participated in the project had not been involved in interest activities. With the help of youth workers from regional youth centres, we are seeking to help youth find appropriate interest or sports group for themselves. Attending the support group helps keep the youth interested in sticking with these interest activities, or if needed find a new one. 

Contact person:

Ly Brikkel 
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